GOLDEN ISLES

DEVELOPMENT AUTHORITY

JANUARY 10, 2023
Large Board Room

BOARD MEMBERS PRESENT
BILL AUSTIN

JONES HOOKS

CHRISTY JORDAN

JACK KILGORE

BILL DAWSON

BOARD MEMBERS ABSENT

OTHERS PRESENT

RYAN MOORE, STAFF

JOAN HEARN, STAFF

SHERRI PRUITT, STAFF

REES SUMERFORD, COUNSEL

JULIE MARTIN, CITY OF BRUNSWICK

REGINA McDUFFIE, CITY OF BRUNSWICK

JEREMIAH BERGQUIST , CITY OF BRUNSWICK

MATHEW HILL, DOWNTOWN DEVELOPMENT AUTHORITY
DAMON WHITLOW, CHRIST FLIGHT MINISTRIES
BRANDON BROUDREAU, BESPOKE WINE CONSULTATION
ROB BURR, GCAC

TERRAWINSLETT, GCAC

PETE SNELL, COASTAL PINE TECHNICAL COLLEGE
LANCE SABBE, FORWARD BRUNSWICK

ANDE NOKTES, LUCAS CENTER

GORDAN JACKSON, THE BRUNSWICK NEWS

CALL TO ORDER
Chairman Bill Austin called the meeting to order at 9:00 am.

INVOCATION
Damon Whitlow with Christ Flight Ministries gave an invocation.
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PLEDGE OF ALLEGIANCE
Christy Jordan began the pledge of allegiance.

ACCEPT AGENDA
A MOTION was made by Jack Kilgore, seconded by Jones Hooks, and passed unanimously to
accept the agenda as presented. The MOTION carried unanimously: 5-0.

WELCOME & RECOGNIZE GUESTS
Chairman Bill Austin welcomed guests.

PUBLIC COMMENT
Chairman Bill Austin invited public comments.

CHAIRMAN’S ITEMS

Update from Lucas Center

Ande Noktes with the Lucas Center reported on the tremendous success the Lucas Center is
having in building entrepreneurship. The Lucas Center has served over 100 entrepreneurs
since beginning the program in March 2022. More than half of those active. The Acceler8
program which is an 8-week accelerator program for local businesses about how to leverage
the support system in our community has awarded over $15,000 in grants. The Lucas
challenge for students consisted of 42 students. Ande Noktes also reported that the Lucas
Forum, formally One Million Cups, is held the first Wednesday of each month at Tipsy
McSway’s and allows 2 entrepreneurs to share their story.

APPROVAL OF MEETING MINUTES
A MOTION was made by Jack Kilgore and seconded by Jones Hooks to approve the
December 6", 2022, Minutes as presented. The MOTION carried unanimously: 5-0.

FINANCIALS

Approve November Financials

Joan Hearn reported that the Authority has been busy hosting a couple of projects and RSM .
The Authority continues to be on track for budget.

A MOTION was made by Christy Jordan and seconded by Bill Dawson to approve the
November financials as presented. The MOTION carried unanimously: 5-0.

UPDATES

PRESIDENT’S INFORMATIONAL ITEMS:

NEW BUSINESS ATTRACTION

Project Update

Ryan Moore reported that project activity is slowing down slightly since the Hyundai
announcement. The Authority continues to work with EV manufacturers with Alyce Thornhill
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being the single point of contract. The Dean Island Trac off exit 29 is closing within the next
month with more to come.

Economix

McKenzie Padgett reported on the Economix conference held in Columbus, Ohio with site
selectors from around the country in attendance and round tables on current trends along
with great networking opportunity.

Site Location Partnership

McKenzie Padgett reported the Site Location Partnership is a multi-disciplinary advisory firm
on site selection and economic development. Some of targeted industries include food
processing, aerospace, and heavy/light manufacturing. The Authority receives information
from tradeshows activity reports with prospect information. More to come.

Annual PM Update

McKenzie Padgett reported that the Annual PM is scheduled for February 13% in Atlanta. The
Authority attend and discuss latest expansions and new project announcements and making
sure we stay top in mind when projects come to the state. More to come.

EXISTING INDUSTRIES

MAP Groundbreaking

Ryan Moore reported that the MAP International groundbreaking noting they are
headquartered in Glynn County and needed a 40,000sf eight-million-dollar warehouse. The
Authority partnered with MAP International to complete this deal and the Authority can take
the building over if MAP needs to back out for any reason within the first five years and the
Authority would use it as a spec building.

Grits and Issues

Ryan Moore reported that the Authority staff and board attended the Grits and Issues held at
the Jekyll Island Convention Center. Great presentation and well attended.

Consumer Electronic Show 2023

Ryan Moore attended the 2023 CES Show held in Las Vegas with an emphasis on all things
technology. Aerospace and automotive have a huge presence at the event. Public transit was
a hot topic as well.

Shot Show 2023

Sherri Pruitt reported that the Authority will be attending the 2023 Shot Show for Business,
Retention, and Expansion along with two local businesses, SBR and Troy Acoustics in
attendance. The Authority will be meeting with the state for business attraction opportunities
and Sherri Pruitt will attend the manufacturing opportunity forum. More to come.

MARKETING

Community Leader Roundtable

Sherri Pruitt reported that the Authority continues to hold the quarterly Community Leader
Roundtable where each organization shares a 3-5-minute snapshot of activities in their
organization. The event continues to be well attended by community leaders. More to come.
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LinkedIn Campaign

McKenzie Padgett reported that the LinkedIn business attraction campaign launched,
targeting industries and workforce efforts.

GIAR Sponsorship

McKenzie Padgett reported that the Authority sponsored the Golden Isles Association of
Realtors to continue to build and strengthen relationships.

Leadership Glynn Speaker

McKenzie Padgett reported that Mathew Hill with the Downtown Development Authority and
the Convention and Visitors Center spoke at the Leadership Glynn last month to update
community members on the recent announcement.

WORKFORCE

Teacher Externship

Ryan Moore reported that the Authority partnered with the Chamber on the Teacher
Externship. Ryan Moore noted it’s always interesting to hear what the teachers learned from
the various industries and businesses in Glynn County.

Talent Development

Ryan Moore reported that the Authority, Chamber, and community worked together and
hired Brian Weese who is now heading up the Talent Development committee. Brian Weese is
working on A & P licensing and implementation and how to expedite it. More to come.

This Girl Can

McKenzie Padgett reported that This Girl Can is kicking off their event in February with a three-
day workshop on non-traditional jobs with more to come.

Keep Glynn Running

McKenzie Padgett reported that the Keep Glynn Running collateral will go out next week to all
schools in Glynn County.

ENTREPRENEURSHIP

Women Entrepreneur Event

Sherri Pruitt reported that the Authority sponsored the event hosted by Grace Graffiti. Great
turnout and wrapping up with a tour of Grace Graffiti’s manufacturing site.

GCAC

Informational Items

Rob Burr reported that Delta will be upgrading equipment in May with a 76-passenger plane
with first-class options available.

Terra Winslett reported the Aviation Career Day is set to take place on March 4t with more to
come.

Chairman Bill Austin reported on the opening of the new Flip Zone located in the Big Lots
shopping district. The Flip Zone is a family-friendly facility with bouncing, zip lines, and laser
tag with expectations to add bumper cars. More to come.
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Chairman Bill Austin introduced Brandon Boudro as a new downtown entrepreneur in the
community.

Regina McDuffie will be presenting the On Demand Transit Program at the work session on
January 17" in the Harold Pate Building at 2 pm and invited everyone to attend.

IMPORTANT DATES
e Development Authority Board Meeting - February 7%, at 9 am in Large Board Room

CLOSED SESSION
Closed Session - Real Estate OCGA Section §50-14-3(b)(1)(B)

Closed Session - Pending or Potential Litigation OCGA Section §50-14-2
Closed Session - Personnel OCGA Section Section §50-14-2(b)(2)

A MOTION was made by Bill Dawson and seconded by Christy Jordan to enter into Closed
Session to discuss Real Estate, Pending or Potential Litigation, and Personnel. The MOTION
carried unanimously: 5-0.

A MOTION was made by Jack Kilgore and seconded by Bill Dawson on to return to Open
Session. The MOTION carried unanimously: 5-0.

Returned to Open Session

A MOTION was made by Christy Jordan and seconded by Jones Hooks to authorize Ryan
Moore to negotiate Nemo terms as presented and subject to legal review. The MOTION
carried unanimously: 5-0.
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ADJOURN
A MOTION to adjourn was made by Jones Hooks and seconded by Bill Dawson. The MOTION

carried unanimously: 5-0. The meeting adjourned at 11:50 am.

Chairman William L. Austin, Jr.
Attest:

Sherri Pruitt
Director of BR&E / Golden Isles Development Authority

Attachments may be viewed on our website or in the Minutes Book at the Golden Isles Development Authority office at 1505 Richmond Street, Brunswick, Ga 31520.




