GOLDEN ISLES

DEVELOPMENT AUTHORITY

AGENDA

9:00 am — Tuesday, October 6, 2026
Golden Isles Development Authority Board Meeting, 209 Gloucester Street, Suite 211, Brunswick, GA 31520

CALL TO ORDER
INVOCATION
ACCEPT AGENDA
WELCOME & RECOGNIZE GUESTS
PUBLIC COMMENT
CHAIRMAN'’S ITEMS
APPROVAL OF MEETING MINUTES
e September 1%, 2026, Minutes
e September 22", 2026 Called Minutes
FINANCIALS
e August Financials
NEW BUSINESS
UPDATES
PRESIDENT’S INFORMATIONAL ITEMS:
Clerk and Business Development Master’s Degree

New Business Attraction
e Project Update
e GEDA Luncheon: The Site Selection Perspective
e Annie Gregson Consultant Conference
e GEDA Monthly Luncheon
e GEDA Annual Conference
e SEGA Project Manager Update
e RSM
Existing Industries
e Community Leader Roundtable
e Industry Leader Roundtable and Survey
e Savannah State of the Port
e Wings of Grace Ribbon Cutting
Workforce
e Teacher of the Year
e Talent Discovery Showcase
e This Girl Can



Marketing
e Marketing Update
e Washington Fly In
e Georgia Trend
Entrepreneur
e Lucas Center Micro Loan
e Business After Hours — Jekyll Island Westin
GCAC
e Glynco Manning Aviation, Inc to Southern Aircraft Maintenance, Inc. New Sublease and Hangar
Relocation — BGIC
e Fourth Quarter Financial Report
e Airport Commission Pending Appointment
e Military Operations Area (MOA) Update
e ARFF Station Construction Project Update — BGIA
e Passenger Terminal Parking Lot Expansion — BGIA
e Skylane Infrastructure Development Phase 2 — SSIA
e Airfield Safety and EMAS Project Update — SSIA
e Runway 16-34 Crack Seal, Sealcoat — SSIA
e Master Plan - BGIA
IMPORTANT DATES
e Development Authority Board Meeting — Tuesday, November 3, 2026, at 9 am
e Savannah State of the Port — October 14", 2026, at 11:30am
MESSAGE OF THE MONTH
CLOSED SESSION
e Real Estate OCGA Section §50-14-3(b)(1)(B)
e Pending or Potential Litigation OCGA Section §50-14-2
e Personnel OCGA Section §50-14-2(b)(2)
OPEN SESSION
ADJOURN

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities, may
contact the Economic Development Authority at 912-265-6629. The Authority will make accommodations for the requirements, but notice should be provided at least 48 hours prior to the scheduled event or appointment.




